
Emmanuel and Grace Presbyterian Church Budget 2015 

Salient Features 

The period covered by this budget is 1 January – 31 December 2015. For the period January to April 

2015 the board utilised a “roll over budget” based on the performance experienced at the end of 

2014, adjusted for known period expenditure. This was deemed necessary as Session had not yet 

finalised the Vision for 2015. The Board then prepared a separate budget for the period May – 

December 2015 to account for the specific vision items requested by Session. The presented budget 

is a consolidation of the two separate budgets. 

 Increase in income for Emmanuel has been budgeted for at 5 percent, but only increased for 

the last 8 months of the year. 

 No fund-raiser will be held this year. Members have been/are encouraged to rather give to 

organisations represented at the Missions weekend. 

 Donations have been budgeted at R90 000 for the year. This is less conservatively that prior 

years but based on trends and actuals the board believes it is still prudent. This does 

however remain un-guaranteed income. 

 Surplus funds are invested into a fixed deposit which earns and accrues interest. 

 Staff increases have been calculated at the levels determined and approved by the board 

based on recommendations from the RemCom. Eight percent staff increases were given. 

 Additional funds have been made available in the teaching budget for potential training and 

teaching interventions. 

 Youth remain a priority and so budgeted levels remain high. Funds are included for use at 

DCamp 

 Missional outreach giving by Emmanuel is to remain at the same levels as the last year in 

light of the missions expo focus. 

 No major changes on expense line items are expected. 

 The Grace recharge to Emmanuel for service rendered to Grace have been left at the same 

levels as 2014. 

 Additional funds have been provided for the grass planting work party, signage for Atterbury 

Road and advertising for Grace as well as painting of the church sanctuary. 

 The budgeted deficit for Emmanuel is fairly large at R180 000. While this is large, if we were 

to add back the Day of Giving income from 2014 and the surplus donations achieved in 2014 

above budgeted for donations of 2015 we would be in a break even position. Thus the actual 

budget remains fairly similar in most respects to 2014.  Current financial performance shows 

that at the end of April, Emmanuel is already showing a surplus of R32 000, a total of R106 

000 ahead of budget. The board is comfortable that current results show that this deficit will 

not materialise. Reserves are available should a deficit result. 

 Grace has been given a stretch target of 20% growth. 

 Additional funds have been made available for increasing Grace’s visibility  

 Grace continues to pay assessments voluntarily 


